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Wildqness Classroom: ANew Resource for Staff D welopmutt
Espirtfir Santa, an uninhabtEd igland in the Sa of

Corez, gpaced wfth numerous sandy bedres and
riram! dear water, wae the site of a unique Palomar
Crltege staff developneot pro{rran Away from tlre
seesse of everyday ltving a emall group of educator
prddpated tn a ntneday program whidr comtfned
camping in tlre wildemess, kayaking along tlrc shos
line of the island, and cam-bultdlngworkshops. The
program was dedgned to asslst educabrs tn tdendfytng
prindples of efbcdve team-buildfng and to "test ouf
thdr londngs ln a real llle sltuadon- That goat was
a$afred by chalenging the group to spend a week
Itvtng bgether on a des€rt island where bam-building
skills w€re crudal.

In the wildernegs, partrdpants rnet in a differ€nt €!r-
vironment and began relating b ach oth€r outside of
eshblisM roles. The inHlsive daily in@action fadli-
bied supportive and open communicadon within the
group. Interpereonal bariers were lowered,and
individuals let Odr tru€r selves ercrge. As the week
progessd, inbracdons becane more genuine and
sponbneons. The group had forned a bond and
developed a cooperadve atdtude.

A serte of workshops were offered to enhance the
team-building skilts. On the island workshops were
held in "wilderness das$oomd': a rock quarry nestled
in a grove of ffg trees, a pmccted cove fadng the
ememld sea, and around &e evening campfire. The 20
hours of workshops focused on important ingredients
Orat E|ake gloups wor&, srch as: understaruling
Behavtoral 5g16 and Personality Types," "Eftctive
Communlcadon " "Leadershtp and Problem Solvtn&"
'Goal Settin&" and {he Creativity Itocess"

Experiendal ocerdses were udllzed thmughout the
prograr& Working in d5rad8, one psson in each pair
was blindfolded; and tle gloup took a "trust walk " ne-
gotiating dif0cult terrain The ocperi.ore stimulahd a
dtscusdon of establishlng tmst and lntroduced a serles
of commudcadon o<erdses. Parddpants reuurked, "I
learned the importarne of bdng spedfic and desoipdve
ln direcdng others," and { larned how vulnerable I
fel Eusttng ano0rcr penon wtth rry saGty."

Other ogeriential activitieg involved art uuterials,
tnttladve iasks, visualizadon ocrdses, iournal writtng,
and group presenbdons, The leaming gained from
thege acdvideg wag applied to respondbilitie and
reladonships in the workplace

One dullenge Orc group faced was passing the
"dunk te$," a drill where two people ettting in a kayak
intendonally capdzed the boat and gacticed working
together to escape, The drill was used to preeent panic
in case a boat really dld capsize at Eea. This was put to
a test ore day when twc !o fow-fuot swells and 6tiff
trcadwinds made paddling diffrculL Desptb Ote fear
elEcienced as kayaks rocked oideways and one boat
snapped a rudder cable, the group efftctively d6lt with
the situadon and returned safely to shore,

Regarding Otetr learnlnge, parddpants wroe
"This was an oaellent prograut to help individrrls

learn rnore about theruelves. As the weerk prrogressed,
team fuedback and sluring develo@ a solid level of
trust and an undostandirig of group dynamics."

'I was really forcrd to concentrate and had to
effectively comrrrunicae."

-The presenladon of behavioral stylee and pereonal-
ity typ6 was the most worthwh e acd"lty in rqlards to
lmp'roving Eacher-student and personnel relation-
shtpe."

.The right brain activides were b€neficial. . .I usually
do not seek thern out ..they were ef{ective for investiga-
tion, aeadvity, and reflection"

{ have dlscovetred a new approach toward actorn-
plishingmy work."

Outdoor o<perience was not required for participa-
tion in tlds prograrn Ttrc only prerequisiE was an
adventuroue attitude.

Maria Mlller, Corrselor
ludyfuolharl Cottnxln

For further information, cDnlact the authors at Palomar
Collqe, 1140 W. Mission Road, San Marcos,.CA 92069.
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Adding Life to Employee Orientation
Orientadon sssiong always eeerred so lifulese and

boring when we gathered aII new employeee and had
various adminigtrators and dryrment replesstbdve
"talk at thern" about the collqe'e prograrre and
operations. ln an dort b add eore llft to the procees,
Kirkwmd Conmurdty C-ollege developed a nost
successfirl forrnat for new anployee orlg$atiol

Odentadoa: Part I
KCC holds two separaE origltation seseions: one

session for new faculty and one for new support staff
(including administrabtr). Each sesston @ins with
the prestden(s ad&ess-an informal discussion about
the history of Klrkwood, the rrission and pldleophy of
the commrmity college, and many of the programs and
activitie* currertly uader way. Beause the president
is not actively lnvolved in uuny of the hiring acdvides,
this foffut provides cn opportunity for htm to meet
new employee and to market Kirkwood. The fact that'
this activity has priority status e/ith tlle pre$tdent
speaks for ttself; the value of this time and att€ntion is
immeasuable. The informal climate qeabd bv the
presidmt, as well as the enthusiasnn ana energy he
generates, make irew ernpbyes feel instantly wel-
come, comfortablg and gled to be at Kii'kwood,

Also at the session, curent staff employeee (two
support s6ff p€rsonnel and two faculty uwribers, for
their respective groups) addres the new employeee
and share their personal experiencee and ftelings about
Kirkwood. thee spakers are enqcuraged to dilcuse
not only the positive and beneficial aspects of ttreir or-
perienoes but alo eone of thelr ftustsations. Th6e
sessions have prcven to be pardcularly useful in estab-
lishing an identlty for Kirkwood wittr our new ernploy-
ees and helptng rhem rpictuer themselvee here.

Odentadon: Part II
The se€ond part of the pogram lnvolves the partici-

pants in a self-selection process. Tablee and booths are
arranged conveniently in alaqgg open room; they are
slaffed by various department representativee, offuring
writFn infonnation dectbing a wide variety of
college services arnl procedures, Payroll, penonnel, af-
firuutive action, rnedia servtces, library servlceg,
counseling services, wellness programs, insurance
progfams, staff development actividg, employee
unions, bookstore services, and graphtcs/printing
services are examples of the informadon available at
this "fair." -

Participanb are free to droose pmgram/sernice
arear in whidr they have lnterest and b move at thdr
own pace, accsrding b their wrn priorideg. ltrlg
activtty provides them with an opporturdty to met
oneon-one with departnrent leprg€ntatives, agk
qusdons, begtn !o develop a bniliarity and eaee with
otho penonnel on empus, and share thdr "ner/
status with eadr oth€r, Rdrehmmts ale served
throughout thls pordon of the prqgram, the dtdlate is
social, acdve, and

Evaluadon
The resporEe to thls fomut has beer vay positive

fron both new and oqeriened eurployees. Feedback
from new emplcyee ts that they leave the orientation
feettng good about their decieion to be at Khkqrood
and excited about their future here. Experienced
employeee ell w they learn sorne0ring trew at every
sassion and feel a resurgence of enthusiasm for what
Kirkwood is all about.

Summary
- We believe that it is important to ortent new eu}.
ployees to Kirkwood-where we've corre from, what
we do, how we do it, where we're going--and train
th€m ln terttts of service to the gtudentg and the conr-
uunity. We b€lieve that if we en lnsdll the "sense oI
Kirkwood" ln new onployees, we will galn not only
functionallyqualified personnel but also employee
who will /ael the essence of Kirklirood and wiU b€gin to
develop loyalty and dedicadon at an arly sbge of the
employment orperience.

, Lols l\rl 9awma, Exeatttoe Director,Pssonwl

For furthen lnfomution, contact the author at Kirk-
wood Commurdty Coilege, 6301 Ktrkwood Eoulevard,
S.lif, Cedar Rapids, l 524M.
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