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durt€ the ftst two wed<sin Augustand iustFior b fte
startof &tl dasses Teamwonk was se€ssod ln the deltv€ry as

wdl as tn the plarmiqg of the prognrn &ienbtion "tud-
dietr acEd as fuddal grddesftr eadtrcw frcultym€o&eg b
belF me$r personalittes ard inEesb, fir$yearrnenhs
would be cisr laE The first orientat'rsn daypotttted
tinrein tenomtrtgbrrEwfrcdty b 8etkrys, trFve tb
tlebofficrs, alal meet tlehhalLnaB h 0eafernoon, fte
collqe presidentand acadsnicdean wdcured the rsry
hartty tlren individrmlsesorbd sinall gqrpoof ttut
around ompug stlowing thuntte rcpes, andinttodudng
tlr€m b otls! at the collqe.

For Oe rsnainder of the ftst weekad E$rch of tfte
secod, nerr hoilty atEded sunirurdyledasses v"itft
Opicsprtsuted,byfaoltyrnenb€rqcounselds,libra;are,
division dulr+ deans, $pport sbtr, arut aooddinabr€' Class

sesdomranged frompmgraticinstnr:tionsonfillingout
college bnrn b lofter disca$dons of @&ingPlfl@dd€o
ard edtrg pedag%hs. Ne$z &culty vt€re ghenopporhnt-
tiee b l€am and ask que*iols about olQe mission ard
goals, servtce alea draracert*ks, conge oedft ard roruredtt
progt"dns, tyPical studentpofiles,dassnoonpoliciesad
prrocedures,facdtyrigtfrandt€sponstiiidee,academic
righb of stud€nb, stilah8and hst corEtructio& Extbook
selection"campustsarhiryAeamirgrcsoures,aounseling
s€rviaes,frculty€nraluationrethods,ernployeebeltefib,en
Itrticipards Eoon co,fored their ovvn nale for dte trafrdng
progmru'gcclm."

A nr:rnber of social activitie and tcebreakels were
irrcluded o helpnar ftculty feel part of tte collqe oormr
ntty. A "syllabi and sataOsf vtdomhg pofurk lurdcot
gare all college ernplryees a dtane b me(t ard en@in tE
new instsuctors. A bivia sovengerhunt--sirnilario tlEdF
at9nDryCItyCollegeasdescribedinltfloafit Ahtm*
(Volunre XI, Nurnber 17}-prcmped rew &cdlty b nEet
and discor;er hotbies ard specid fttffi d theb collegues
Barnple lr{hatfaodq rrsnberin Oe busfo|ess runagerrent
dividon colhcts bas$all cardg?

TtE high point of tlrcse social activities was a daylongbur
of five counties in the @[ege's ssvie arca. Webmowed a
city scfnol h$ ad &iver, paclcd box lunclefora picnic at
a local Ns@ic siF, vidbd otronpus sitec tmveled 2mE iles
of back corntsy rmds, ard lisgcd to a wealttt of loel
arreodogs ard tahs colorfr.rlly narraFd by or enthrsiasdc
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# lxrvounlrlru AaSTRACTS

&taW Teamw ork: Nmt E aanlty Oriufi ation

IastyerEllzabethovmCornrurntyCo@poferfuttaed
te lagestinf,rx of new inshucbtrin itshido$t 20 psceltt
of tleftll-tirEfrorltyfor&trl lS0wererewernplcyees. A
qualitycirdg,creatsd by tlE acadernh dea& srterrd on the
problemof how b eftcrivdy orient ad assinilae tle laage

grsup of irrorrft grew ft culty.
Aftrrtri'o lpurs, fE group of busybees,bttzdngabout

howtooiet|trrwhodty,had oollectivdygthoed arougft
nedar b rrake a g(Dd pot of hmey. Ile qttality dde'tuzz
goupof followeda six€@prrobledrcolvingprocessrod-
eled on nethods us€d @ faparrese wo*force bams o
cortinuallyimprovequalf$rnanufacturingFt'ocesset

1. Identify tle poblern
2 Bnftsrm solutiors
3. Analyze solufiona
4. Ctoe solutiore by corEensus.

5. Makeaplan ard imPlsnenL
6. Check bacl b assess solutions

Beousettefuctswasonimplorrenthgclwges,whining
axf ftrgsr-poinfirgwelereplacedbyconstructive
of creatir.leideasacceped tlroug! oraour of the whcle
grouP.

Plarswererndefora collabomtiveorientationpnngnm,
and irdividuats guemusty volunM b work on specinc

partsof tlteagenda. It uas ftscfuEting b observe how rnudl
cooFerztion errqfed fioma prrooess tlutempoweled a
groupof fudividualsb furtion asa bIIL MeribeG of tlB
qualirydrde GIt ttEy owned the p,robler4 as well as their
pmopoaed soludore, so that rnthing was r€ferred to amtlrcr
aomndttse or deparhrE|L

Mucltof tle schedulnrgard coordhating ofacfivities for
tle o<parded orientation wascompleed by a honty
rnanberwhowasbeirgrcplaced 0eavingtte collegebecause

of trerhu$and's miliary tnns&r), but who felt so strongly
about rnakir€ aontriltution thaf *e contirued b work on
tlE prDpt ev€nafF her csrtract with tle college had erded'
Many otlrcr ftcultyad statrnsnbers donatsd lalge
anounb'of t'ure and en€r$/ to ttE PtroF, all of this acdvity
hlling oudde any officially assigned colege duties.

gtrTit

TIE resrltof thisquality cirde Mmwork was a comp're-

trensive qienbtion p[ogt"m PI€s€nFd for new faculty
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W Cor@o/Edna-b4 Tln Urlverdi otTens d. hxdrL EDB 348, At'6fr1, Tsw n7l2



tour gdde-a frflrlty trsrb€rant liGtine rcsident of the
region The burortenbd new faculty O ftegeographiol
servicearea, whlle the lorgbus ridepoviiled Oun an
ouded perlod of dJrE !o talk ard get b kow ore anotls.

By tfe rniddh of tE seaond w€elg new horltybqlan
at6dtrg otts colege and divisioml ntetings. Two frculty
meutbers, who were rno tfe peviouspar, hootsd a specbl
roaduftt'SabE pltssrt sesdon fornew frculty calld "AIl
tle ltftgs You 9lill Want b Know Brt Arc AfiEit b Ask"
Tlieyaddressed odr arcasrsrmwrltEr n:les, hidden
piGils,canpuscushrrg,$aeglesfcroveromlngobotades,
and otsaspectsof treompsodtuethateoneidivtd*
alsmightrotftef comfurbbledixusstgondialy.

thelast two days of the second week involved an
overr ght stay at aconfu€nae asrF in tsingbn, K€ntu*y.
Ilete ttp 12 new ECC frculg pired 1$ o0cr rew IGn-
ructcy corrnuttyoolge ernplryee artl participaed in the
sy8@n-wide oriertatim b tle Univosity of Kentudry
Comnmityconegesi€brn H€re tlry nEt ttre miv€rsity
f'residentard aomnunitycollqedurreIlorr,hamed about
qpmr policies ard pmcedunes. atbd€d sessioru on various
bpic$ 6rd fuiEactsd with colleaguesin fteirdiscidnr€s
ftourotleollqes,

Gr a folrcw-up assessrrErttsbumen! new faoilty garc
tdsh eEhradorub urious compolcrts of fte dien0ation
program; theiroveralhattnF w€rc627o ocellst, *Vo good,
dd @o ay€la8e, belorar av€lage, or poor. Tlrey oM
sqgesfiortsforftrPrlDvir8tlesessios (obeusedbyttc
eam Orat plar8 red yea/s oientadton progrun). Tke'brn
goupcf havebeen so rucceSil in implernenting dunges
m o:ranp:s that we plan b drup a nrmbs of baditional
UUtgcornttees aftt rdaae them wifi ad hoc qnaltty
cirde @racr€abd afil exnpou,€red to solr,e specjft
prodems.

R. uaiy Wffios, Dawf Aotdanic Afuia

Rrfirthen infrnnatioq @ntact theauthor at Fli-aheth5rr"1

Comnmtty Collqe, 6m Co[€e Sueet Road,
Elizabethtowu ICf azm.

Celebratefucellmce:
Recoguitionof Faailty
and Staff Accotttplishmmts

TleCorsror of Colondo procJained las Felruaryto be
CorurunltyConqeAwarcressMont[ard tfeComnur-
rdty OolhEe of Attrora dedgred an 1E:clhrcWeeL b
ackowledge ard ltorrr tle rnanyaacomplblmads of its
hculgard statr The w€€kbegmwtfi nE@ayeErcd-
latce @ifronr@Un cPe"iany r2st rrpdallions wE €
awmded b all prevtous ard orr€nt Classified Efiployeeof
Oe Year and Faculty of Ere Year rccipients, ard eadr
raipient wasasked b wear the nedalliurfor tle enfire
weelc We hoped that $udenF, bculty, ad staffwouH ask
the recipients abort theh accomplislrnents.

Ie Phifhtu l<aryRa3aiibn uasfeH rnid-weeL The
plaque corrurenorating tlle irddadonof tfE l@l drar6
(eshblishd wihin the lasn yer) and tfe phques witlt
signatures of tl€ drar@ mernbers wee dirylayed.

lle Faadrypqwn @nilion wasteftale. Cbsdtu
Employ€€e ard Facultyof the Year were recognized ore
agaiaailf 0EOubtadtu€ServiceAwad,program
ar,{adg, axd divisional awards $€re Fl€sened. The
NghXglrtof the evening was frontyand statr sluring
rrsrnrieg of people ard oEerlences rched to OE 6[€ds
hisbry.

To $stain the weelCs rnnanturn, a colhgebulldn
board--daignatsd the'txcelenoeBoard"-wasa vi$al
disphy of tle hig! calibe of conunttrst and o<cdlenceof
tleerdtyad sbtr Allwoeerrounged b postdeir
accorptisihruts Manyhad pblished books and addes,
had received special f|onol€ in csllrec'tio[r wrth volunber
pmgnms, and had been guest speakmat local and natiu|al
conftrerues

The rcsponse b ttc ExcellerreWeek anal E Glkrce
Board uns orrerwhelming and tle ExceIerre Boad ftmahs
a permanctpartcf CCA'sBdn€s. Strdsrts,staff,and
facrnty sdl post acaomplidrrEntsand sbp bcheck tE
board for the rE6t rccent additio'ns.

Ilela Slnltb Etdlow W &, Mintur A Asdonb C,owdor

br fr.rtfer inforrnatioru conffi theauthor atcorunmity
Collge of Aurom, 791 Chanbem Roa4 Auror+ CO gm1.
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