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Sail Training at Narth Shore Commumty College

Sail Traming is the utilization of the sea and sailboat -

to enhance the learning of specific content. Sail Train-
ing has been used for centuries to help build character

.. and leadership skills. In Europe, especially Great -
Britain, Sail Training has been built into corporations as-

a national aspect of management training. Takinga

--content course out of a classroom and putting it on the

water adds a dimension of personal integrationand
performance-based learning to the course content. Sail
Training demands that students participate in their.

learning m&boththeunundsandthexrbodlesmtlung

the sea~bound environment. -
In the United States, we have utilized sailing vessels
for educational school experiences lasting from three

- weeks to one semester to one year. At North Shore

Community Collége our major objective has been self-
development through the use of sail and curricula
content. Landmark School presently teaches literacy
skills to its students. There is a semester-aboard
program sponsored by a consortium of universities
which allows students to take 15 credits, Thereisalsoa
vessel operated out of Connecticut, Vision Quest,

specifically for juvenile offenders; it has an 80% success

record. Major universities have taught hlstory, litera-

_ ture and music while on a sailing vessel.

-The Europeans use sail vessel training dxfferently
than do Americans. ‘In Europe, especially England, Sail
Training is a part of management training programs. -
Most European business executives spend a week or
more aboard a sailing vessel as trainee apprentices. The
British have built a new vessel, The Lord Nelson, which is
specifically equipped for handicapped participants.

“Although the shipboard setting is an uncommon
‘classroom,’ Sail Training holds to the common purpose
of all education: to develop knowledge, skills, and
attitudes. Sail Training enhances general education,
fosters marine education, and reinforces learning from
the seaexperience. ' '

"InSaﬂTrmning,theendsandthemeansaremexm
cably bound together and require participation in:

—the interdependence of shipboard living,

—instruction and practical experience in sailing,

—on-the-water experience with the world of water.”

. The North Shore of Massachusetts is rich in marine

heritage, and the College’s Lynn Campus is ideally

sititated with access to the sea. In 1986, North Shore
Community College was offered the unique opportu-
nity to develop educational programming utilizing the
sixty-foot ketch, Pride of Lyn, which ismanaged bya
local non-profit foundation. The vessel has a full-time
captain and crew, state-of-the-art navigational equip- -

‘ment, and complete audio and video recording systems.

The boat’s large, enclosable center cockpit, spacious -
decks, and comfortable main salon offer a variety of
settings for small group meetings, as weil as ample

'space for individuals to be by themselves. There are

sleepmg accommodations for six to eight passengers in
three private cabins, in addition to separate quarters for
the crew.

One of North Shore Community College's efforts to
utilize this unique resource has been the presentation of

four one-credit courses offered through the College’s
Division of Human Services in conjunction with the

College Counseling Center,” The courses have been
conducted over weekends in September, 1987 and 1988,
with crew, instructor, and four to six students sharing a
live-aboard experience from Friday evening through
Sunday. Each course has-addressed one of several
personal growth content areas: stress management,
decision-making, and assertiveness training.
Enrollment in the courses has been open to the

general student body although, interestingly, nearly all

of the students participating have had very httle orno
prior boating or sailing experience. -
The actual coursework has been conducted with

varying degrees of structure, depending upon the
instructor, the student group, and, of course, the -

- weather. In general, most instruction periods have been

held at anchor in the mornings and evenings, the -

“afternoons being reserved for sailing. But, in fact, class

is always “in session.” This has been especially appar-
ent on Saturday evenings at anchor off a local uninhab-

-ited island. After 24 hours aboard the boat, most of the

students appreciate the chance to go ashore. On land
the students initially react to the open space and to the
sense of freedom it allows. The group stays together,
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however, as it explores the island. Conversations tend
to focus on the events of the past day. The walk on the
island becomes a means of providing perspective for
the experiences shared aboard the boat, and the sense
of “group” is strengthened.

The group affiiation which develops in the courses
has been a dramatic asset. In conjunction with the

- environmental challenges encountered by each stu-

dent, instructors have been able to take a very active
approach to students’ learning. All aspects of the
course experience can be maximized, both in the
presentation of subject matter and in the facilitation of
personal growth and increased self-awareness in each
participant.

The courses were coneeived and designed as total
living/learning experiences. Decisions ranging from

" choosing cabin mates to scheduling formal class .

meetings were made by the group, with the crew as
active participants in most aspects of on-board life,
including sorme class sessions. As such, actual course
content was expanded $o address much more than the

specific subject area. Each participant found himself or -

herself challenged by an unfamiliar, and sometimes
uncomfortable, environment—where one’s usual
coping and problem-solving skills often did not
apply—shared in very close proximity with a group of
strangers, with limited privacy and no easy means of
escape. This environment makes necessary the coop-
eration, understanding, and establishment of shared
goals and values. It requires that a group of strangers

_quickly develop communication skills, trust in one

another, and gain knowledge of members’ individual
strengths and limitations.

We have been fortunate to work with a captain and
crew who believe in the value of such an educational
experience. They have been eager to participate and
are skillful in helping students adapt to the many
differences in space, time, and motion inherent in daily
living aboard a boat. They have been readily available
to answer questions and introduce students to sailing,

Tom Gerecke, Counselor
‘Tom Wisbey, Chair, Human Services

For further information, contact the authors at North
Shore Community College, 3 Essex Street, Beverly, MA
01915. -
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Editor's Note to All Innovation
Abstracts Readers:

Consider writing an Irnovation Absfracts!
Descriptions of programs and teaching/learn-
ing strategies are welcome at the NISOD office.

If you have an idea for an article and wish to
discuss it prior to submission, just give me a
call, But I encourage all potential authors to
submit their practices in either a 3-4 page
format (for a one-page Innovation Absiracts) or
7-8 page format {for a double-sided Innovation
Abstracts).

Past issues of Innovation Abstracts are your
best models. Diversity and practicality are our
most important criteria for selecting and pub-
lishing articles as Innovation Abstracts.

Send articles to me at the address included
at the bottom of this page. We are proud of our
publication—written by practitioners for prac-
titioners. Please seriously consider a submis-
sion now!
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Suanne £, Rougche, Editor
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