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S eeking Excellmce? Ask the St aff-An Up date

ln a\ arlier ln soation lluhacls it r,ras reported that
the office personnel at Schoolcraft College had created a
unique staff development program in which they net
and shared tdeas and made recommendations for the
improverent of the couq;e. Most of the recommenda-
dong w€re not about what others should do for therr
bi abut what tley wanteil to do fut thanseloa. T\o*
recommendations induded: the developrnent of an
orienhtion program for new derical employeeg, com-
plete wlth a buddy systeuq the etablishrnent of a job
exclunge program that would help them better under-
shnd the interreJationships of people and responsibili-
ties of varlous offrces; the developrnent of a recognition
system for derical ernployees; and the development of a
pad of college maps, helpftrl for locating classrooms and
offices on campus All of these recomm€ndations were
implernented at the collqle.

Soon afterwar4 a new group of staff members were
selecd and ret to iniect new ideas intro the progmrL
The program wae divided into six difbrent lssues, wlth
a subcommitFe for each. Eadr subcomrnittee was given
an animal name that identified it with its spedfic
emphasis For example:

Dolphin-"C-ommunication and Learning to
Express Yourself Well"

Eagle-'Tltnts to Help Employees Soar High in
fob Performance"

Each subcommitEe met periodically and discussed
ideas relevant b its focus. The most outstanding ldeas
were sent back to the coordinating committee, which
had continued to provide overall plarming and coordi-
nation for the prograrn The coordinating committee
then reviewed these ldeas and forwarded thern to their
respective areas of responsibility. Some of the recom-
mendatioG that were irnplemented include:
1. conductlng workshops on telephone etiquette and

speaking before groups;
2. creattng spedal sections of computer dasses for

collqge employees at convenielrt times;
3. creatlng a "Did You Know?- tablet sent to each offlce

for the convenlence of writlng a mesap or
amouncemenq

4. creatlng an incentive program for perfect attendancE

(Each ernployee ls given a epecific number of sick
daye and posonal use days. The subcommittee
zugesbd a reward sudr ao dckets to a college
dinner dance or dinner theater, for those whose days
were kept to a minimum or not us€d at all.),

5. developing an office asslshnce program where help
can be provtded to variow college offices durlng
peak periods,

6, distributing infornation about the collegds new
telephone system, including the direct dialing
nur$ens of the staff;

7. developing a physical fitness program that includes
swirnming exercise, and a golf lague.
Sore of the recommendations currently under

development lnclude:
1. the imprrovement of recorded messages on the

telephone system-to be nrore helpful to the public
and studentg who are trying b register for dasse;

2. the creation of computer scheduling-to make it
possible for secretaries b access appolntments and
vacations when setting up meetings.
The prognm at our college provides opportunities

for the office staff to become involved in defrning and
participating in the improvernent of their job situations.
It encoungs, and even demands, open communication
Hween work groups and supervisors. It eams the
ernployees new respect and recognition for their
seative ideas. It has even helped them develop trust in
the leadenhip of the college, because fheir zugestions
are heard and implemented. As a result, the college is
benefiting by the improvenrent of the quality of the
work performed, and the individual ls working in a job
that has become more personally satisfying and pro.
vtdes opportunities for glowth. In our quest for excel-
lence, we still ask our gtaff---our most valuable re
sourc€.

Richard W. McD owell, Preident
Debble HaaJrt, Clairperson, Curdinating Committu

For further informadon, contact tlre authors at
fttroolcraft College, 18600 Flaggertt Road, Livonia, MI
48752-2696.o
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Making Sense of Babel

Setking epithets llke "Dunbbe[ English and
"Bonelead English indrcate in a colorfirl, even eupho-
nious way some of our stud€lrts' preconcepions about
our first-level developmental Engtish course, English
101. Thry also prcpare tlpse of us who t@ch it b
expect fmm sorre gtudents an occasional neasure of
sullemess, lf not achral resistance or hostility. How-
ever, they don't prepare us for all the student attitudes
we dlscover in this course, which, perhaps to a $eaEr
extent than any other on our carnpus, attractg a larte
mix of lingubdc heritages.

Non-native speakers, espectally in an English class,
ofFn feel a kind of a€demic isolatio& an lsoladon
commonly manifeted in their natural tendency to sit
only with others of like background. Thls aodemlc
isoladon is not zurprisin& no! ale itg caus6 elusivei
however, efftctive rtethods of midgating this isolation
elq elusive.

Because of sevsal yan of graduate work in llnguts.
tics, I have tdenttfied a way of making these non-native
speakers feel more at home ln my classe& These days I
can conjure up bits and fleces, oddments and orts,
from just about any language. Arnnd with Arcse
lingulsdc s<rap+ I set out to ft€itimize the native
languages of those in my dass who are tackling Englistt
as their second, thir4 ...nth language.

Because Spanlsh is always well rcpresented in an
English 101 class, I rnake use of many conBastive
o<amples right away. For instance, when I deal witft
su$ect/verb agreement problems, I coneast the simple
English chotce of spak and spub wrth the nore
challenging and interesttng Spanlsh chotces ftaDlo,
hablre, Mla, lablanos, hablais, hablatL Tte Spanish
speakers in the class eagerly volunteer to provide the
Spanish versions. They are both surprised and pleased
to realtze tlut tn this €se, at least, they have maM
a paradigm far more compla then the English o<antple

Pre6€nt9.. All this has a salutary effect on the native sFakers.
Most have the irnpression that Spanish is an easy
languagp (compare the nurrber of Spanish classes we
offs to thos€ tn Fr€nch, German, and latin). I pur-
posely choose data that will counter-o(emplify this
nodor so that Spanish will become a more "ooorth/'
Ianguage in their linguistically nalve minds.

If many English speakers think of Spanish as an easy
language, just as rnany think of Vietnarnese as an
impossibly difficult one- Interestingln Vietname€e

studentg are more eager than Fltspardca to see thei!
language written on the board b illusEate a polnt
about English; th€y ueualy want to take the dalk from
my hand b add the c'orfect diacritica to rry scrawl, I
let ther|. Here ls one example I use:

Toi gry nlan-ac
I aee vilaln

Tai ila gap dunac
I saw v lain

Toi se gq nhan-ac
I will see villaln

The re$It for nadve Englbh speakere is that Viet-
namese is denysttffed a lltde blt and become a
real language.

When my nadve English speakers complain about
confusing plurds, lll ask an Arabic speaker lo show us
how plural lnffxes work in her language kitab,lnok;
httub,fukt. As slrc proudly goes on b give o(amples
of the complex system of articles in Aratrlc, the English
speakaa sigh with rcltef and with new respect for
Arabic

My fapaneee etudents will show us how the v€ib
always comes last in their sentences, pmmpting more
thart onerrative Engltsh sp€dker to 6{Tatch hig head and
mutter, 'But that do6n't make any sense" A few
years ago I had a Native Amerien student who knew a
few words of Luisefio, enough to show the rest of us
how a whole bunch of partidple are piled up onto
Luisefro verbg And iust this semester a young woman
from Kerya ehowed us how the verb in Swahili must
carry sedundc clasg agreement markers for all the
prirnary nounr in tle senEnce.

Explorlng these other languages in an acaderntc
setting in the dominant culture validates thern and
their epealers, as well. They are pleased to be included
in thie intimate wan for hnguage-sharing is indeed
intimacy. The English speakers profit iust as muclL
maybe more; Ory learn not only tlat English Lmt ftat
ha!4 but that it isn't even that special.

As for me, I suppose I did not have o study linguis-
tics in order to do thts stuff. It just worked out that
way. I hav€ more fun teaching nolr', and I do lt better!

I, too, enjoy tle indmacy.

fack Quintco, Izs tnatot, English

For fufilrer lnfonnation, contact lhe author at Palomar
College, 1 1l[() Weet Mission Road, San Marcoq CA
92M9-14r7.
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