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Dear Aggie: Letters to aTeachu

Eactr d rry strderds begirE Oe serrEsF witha "letE b
tf" gd"r" iSgttr*U and I bqiin €actt s€ntest€r by runing

d€stud€ntf hffe(8.

WdE al€tt€trb mq A$lqYourhElttcu,
retrlt- me who yo at Tell ne of Pu
eirsuft& tYeala€ss€+ ftde, atd gcls. Dls'
*"s ios-Ua" oa how Yourmlee h ftee
*qrig -WaeecYour Pedmace tr ftfe
cla* Speal of vour arafirmrafce bdk-
grcune- UUui tow mafirertadc mlght

olav a role lnpur fuase.' ieltme whatl can doto helpy@ addeve

Yotrr rpals fd thle dast' Inihae a somlecrt lndtcaffrq Ocyou
hste led dtd undtretood the C'ndfttg od
(ldngPoncy.

N€'dEem€8FI PIan b makean addttln !o ile usual H-
g-""l6"s *dfr|"it b I shall wrib the stud€nB a lettsr ard

requirc *En o-reaa it PIbr b writt€ theh letE to nE'

L Read ttre fo[owlng letE (aleo the Grad-

lng and Cheatlng follcy Etatementl.

toa*rtounatst ilo, rat frienateiaLin tlv trg,t'

do thi rsnanrk, artd ptone tf Vou ttd hdp.
Trsts nelikeiob intuziarc dteiluld montls

inaitome Tteitt ilmr as stch" Do tmisra
a!st. If yor must mil€ a tet,fu ewe I btow
abotl it 6 wn as wu ib,

Beingastritatib ta otrey iob. ltIsrlorh
Pln tittg b attstil class, reaelL os tine b wrk
or thenaterial oubilteof drrr., I!twbe$
h&,a!!near wneinnYaffuo iuri. afra
dasg.

Haeagud*nata.

IL Now, wdte 4l€tter to ne, Aggig
yorrr tn8tmcbr....

Meeting snrdeis tfuough Ucir initiA Ugg arU nuiruairr
im a oreb-one relationstrip *uougn additional leffisard
pJsonal onbct really de work! Geuing b loow the su-
Itsro Onough etg+ritrg hoees tle ryeed with whidt

Before es|Dlovine dds letr'wri&E etnb6/ b b€in eadr

ctass, I eot to ia6w rrv eardeng md€ Sradualy via a seating

ctt 
"i 

fr.tas" dlsc,"do., wd quesdons; ard bsts, qtdzes,

and'qudonbooK rcsponses trcspolseo are o quesdons

tfrat Oius qr mai:r potrs in csurse con6t ald b'Pics q
kteae wfth wtrhli sdrdg tts oftor tra.r'e protlens). Som€tintes

aIE a hard tsst,Ive e&ed- Horr'd you do? Whatdo ]tou-
fuel pdaboul? I4that rvas yctr weakest arca? What rude
G froa uea moa and tle ireaker ata weaken what made

treEffuenceiwtrat wa$ tE had€st Fart aboul bldE Ee

et? What oo:ld have rnade you grade beUrrt
Sordimeg I haveused the wods oil othss b inq8e fttr-

dutrrespos. the6[ot4tttgasdgnElentlsanooltpb'

WttE a shot Pcidm Prys c €ssay about
8re mcssage ure-of Srese quotee has fc you:

C*ttitrsbt nh@tfue
Fc4

Al frtug; re difn& b$ore thq oe wY.

-Joltnled€f

THE l/4Ttf/ML rfifinfiE ro1 *ArF am onawpnTpML DEVAOPMEI{T WwD)

W*m,ffi"wm,wm;'ffiwffi,,,



ftrdf\dduals beffite trdMdus:ls Ed mt justuwrbers of the
"10 ddockpmaahclass.,'

egneaealho,/ssbbrt WofuttvtdtonAis

fu firtlgnrfurrdon,otactthear.dhoatlfrddksex

ffiVge" * Mn M, P.o. Bd 3{E0, Edtudt NJ

Postcards for Staitutt Success

. Aware 9f the high correlation between class atte(r_
dance and a..rdenric sucess, Vlrtcennes Unlversltv
nqemented3 p,roFd deslged b tmprove class '
attendance, The challente was b deviilop a sysEl for
noffying Btudenb early when ntaqs absences lreear, toullelrrine the likelihood ofa passing gra.de. Ift
cdErla were thst the qnrear must be-ekecHvs, r,nme-
oUfc, inexpenslve, and not labor lntmslve,

Uolng the automatton capablltties of thE mainframe
cmputer, VLJ dslgnd a "blue card', whicl studelrtsr.f *19 F {tlr during the fint day of ctass. Ttre
card verifled a local ad&ess, and tlre itudenys 6ieru_
ture allowed the release of academic lnfonqti,on"
InslTbrs urgutd begh ctasees by dtscusshg G
importance of attendane ana explaintng tlrai the .Far-
offl pordone of tlre blue erds w;utd be-used b nodt
otrdents tlut tle lratructor wae concerned about th€f
abo€lrae8.

When studento began to miss class, th€ instructor
would @r_off the fustpart of a compub€eneraH
6cket. A 10 kE/6hoke input would fenemG two
postcards, one to the studenfs local address and one to
hls perrurent address; the cards would Indioe
consn over non-atErdance. Further absences vrould
gmerab a second, mole stror€ly worded posEard. A
third tearoff would gentrate; ietts b thi student that
he,rahe had been dropped for nqratbndance and had
rece{ved a Fade of W or WF. A oopy of thls letEr
would be sent b Ote Recordg Off,e ior the pemrarent
fie,

Ptlot Test aad Resulb
The sy8bl wa8 te3cd during fall sernester 19g9. All

reading Ingllsfr, and mathoratics developmental
coursee, Engllsh compositiol, and two larse oacuDa_
ffsul prqgnms (Drcadcasting and Law Snforcen ienO
bok Frt h the plot study.

A btal of 56t flEt-notidcatlon €rds werc ren;
representlng 6{E dasses. Iust uldetr 150 s€ond-
notiff@dms were mailed, drd U0 studmts w€r€(|ropped Fom dass for ron-atErdance. Ile Dean of
Strdme (whose nane appeared on the card) *""ir"dnu::ryys cal]s-ftry1 parmts, ttuntdng htm ftr the
nouficaHon and asking how to @ntact-OE t sbucbr.
l ne Festdent also recdved numerow podttve olleadtetEB.

Arzdecdc advisom otptssed their gratitude. The
Efr@r p€rtodtcaly generabd for thul a list of tHr
maFra who had t€c€irred atEdance nottflcadon,
ftequently frocr @ures outode ttn uralr Aeid oi
study-the Ant dre ttris hfomradon h;ld been anall-
able,

Overall, q 2-3% reducton ln D,/F/WF grades waa
realized. Ttre efftct wae most pronora@d In basic
dev_elopmelrtal mathematto dasses_a 1Z% desease tn
D/F/WF gnades and a 14% increase in A/B/C *adeg.
The reorlts were dgntficant 

"oo"g "las"es 
schfiulJat

u:u.t a.n_or 11| the evming____a 4% inoease ln A/BIC
grades. For the 8{O a.n and eruring basic develoe
mental math dasse, there was a gali'of gt% ln *F'
suacss tab and concurrelrt decrease of 33Zo ln D/F/
WFFdeg.

Prognm Cost

- 
Appro{3naCly $Sfi) was spent on tlrts project

T%lan|dung u|a8 a oretme lnternal eta-ff efforu
deelgn and printtng of the .tlue card. and pctcards
btalled $185, tfie relrElnder of the cost was'Dostase.

... Facul-ty., for the most part, wel@md tlrc fuoJd.Word of the profect spread fast on campus, ind-manv
pkf yln th"y-could become part of-U,e pnojrr.
"Pro_iect-Bluecard" has b€€n fuilt impterrented wittr
the 6,000+ full- and part-tirne stuaarfs on @mDus.
Further researdr wlll be oonducted b deterzri;e ff
rcgttion and grad'letion raEs appear b be affecfed, as
we|t 4l changes tn the proportion of studenb, esoe.
cially freshmen, who find tlremselves in acadl.i"
difncdty.

I-ea e Eudlg Raarch atul plamhg
Aniba Kw)g, Managanart tnlorttution
Tlm Weaver, Daa ol Studeflts 

'

For furlher infomution, contaat th€ authors at
Vincennee Univ€rslty ]unior College, Vlncrnns, IN
47507.

gld'l D.E tu,ffis
,le,r,f'ti/de,t Vd.A,Xo,A
@1€ [l$dydT@dAdt, lSSt
FufE.r'cb-h bPartu t Mn FBq
ffi.dtBbffig|tlmmd.

WuyaN lryn9ts b E FMw d tty l@id bsetu b M nd oeffi WMt Nlrrlr,Dptrgltol H@ tdnhbrael bW or ?_q @E ?ts, nE tjn@ifofr'i A,*t it * im78711 1slz14n'tas- Fw{sE'n ptbrtpw. K xwdnwt int tnsHw:ffi;rtu,Fd&-,erdr*.4y
sran dassee a/s ir sassbr esi]Ig&' sf s'/t{tf,trra. ESX gt*tDX


